Purpose of the course:
To develop and enhance change management skills through the study and application of selected research methods and experimental designs suitable for managing organizational change. To design and conduct an empirical organizational analysis project.
Course objectives:
1. To gain practical understanding of qualitative and quantitative research methods. 2. To design and conduct an organizational diagnosis of an existing organization. 3. To prepare an organizational diagnostic report for the top management of the organization.
General course design:
Each student will be expected to prepare for class and to actively participate in a discussion about the assigned readings. Students are expected to integrate experiences and content from other courses in preparing for each class. Thus, the assigned readings are the minimal material required. Students are expected to supplement assigned material. Each student will seek approval from an organization to conduct an organizational diagnosis using an organizational diagnostic instrument and model. A final report will be prepared and presented to the client organization.
Course material:
One course pack available from the professor containing the selected readings.
Grade components:
The grade for this course will be determined from the quality of the final report submitted to the top management of the client organization (75%) and a final exam (25%) covering the content of the course pack.. Criteria on which to base the grade on the final report will include (1) the relevancy of the content of the report (45%), the practicality of the presentation for practitioner application (45%), and the appearance of the report (10%).
Project proposal:
A proposal for the research project is due on January 24, 2007. The proposal should provide the following information. 
